2021
ANNUAL
REPORT

PAGE | 03

BROOME CHAMBER OF COMMERCE & INDUSTRY

CONTENTS

About us.............................................................................................................................4
Our Vision | Our Mission.................................................................................................5
Message from the President...........................................................................................6
Message from the CEO...................................................................................................9
Treasurer's Report..........................................................................................................10
Our Initiatives..................................................................................................................15
2021 In Review....................................................................................................................
Our Events.......................................................................................................................16
Our Membership.............................................................................................................18
Our Support & Advocacy...............................................................................................19
Our Key Deliverables Against Strategic Plan..............................................................20
Our Member Feedback..................................................................................................21
2020-2021 Audited Financials......................................................................................23

BROOME CHAMBER OF COMMERCE & INDUSTRY

PAGE | 04

ABOUT US
The Broome Chamber of Commerce & Industry is a peak industry body that has been representing
and supporting businesses in Broome for over thirty years.
We are a member driven, not for profit organisation that assists in building strong, successful
businesses. We promote meaningful, effective relationships and networks between businesses,
government and key stakeholders in our region.
Broome Chamber is a proactive organisation.

We play a leading role in the promotion and

development of Broome as a vibrant, forward looking and capable business centre in the West
Kimberley and beyond. To enable us to effectively support our members we employ a team led by
a Chief Executive Officer to continue to provide support to the business community.
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OUR VISION
An adaptable, diverse and multiindustry business community driving a
strong economy.

OUR MISSION
Support member development by:
Demonstrating and fostering
leadership
Responding proactively to emerging
business trends
Actively communicating and
collaborating with stakeholders
Building business confidence inside
and outside Broome
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MESSAGE FROM
THE PRESIDENT
It’s a great privilege to provide the 2020/21 President's
Report on behalf of the BCCI Board and Executive.
At last year’s AGM I stated that, “2020 had been an
extraordinary, unpredictable and unprecedented year
that tested us all on so many levels”. I did not expect
that “extraordinary, unpredictable and unprecedented”
would neatly sum up 2021 as well!

More

Thankfully, 2021 was a great trading year for many
Broome businesses. Cocooned in our very own West
Australian bubble we benefitted from no Covid, record
numbers of visitors and an extended tourist season
and, while Broome was firing, it was difficult to imagine
the frustration and financial damage to so many
businesses in the Eastern states being locked down far
too often and for far too long.
2021

will

also

be

as

the

year

of

“shortages”. And we are still suffering from an ongoing
shortage of employees across all sectors, a shortage of
accommodation and housing and most critically, a
shortage of certainty about the near future.

of

regional

We are likely to see the
borders,

even

greater

shortages of staff resulting from wider employee
vaccine mandates and isolation requirements as well as
supply chain disruption as Omicron spreads rapidly
throughout the WA.
This next period is going to be difficult for local
businesses. However, I am convinced that the resilience
and tenacity of our business community that we have
seen over the last two years will carry us through this
difficult period.

the

Broome

Chamber

Executive and Board will, as before, be ready
to help and assist our members through this
next difficult period.
The loss of key personnel can have a huge
impact on any business as it did for the BCCI
in 2021. As you know in August last year,
Elaine Jolliffe, our CEO of 3 ½ years resigned at
organisation that impacted our ability to
service our members effectively for some
months.
Although we quickly commenced a nationwide
recruitment process, it took some months to

When the WA borders reopen, we will be on a whole
reintroduction

ever,

short notice. This left a huge hole in our

remembered

new level of uncertainty.

than

find the right candidate to help take the BCCI
forward and in late November, we were very
fortunate to secure that candidate, Sharni
Foulkes from the very successful Kalgoorlie
Chamber of Commerce & Industry as our new
CEO.
Sharni has quickly stabilized our operations
and has already commenced reviewing our
systems,

reorganising

our

office,

and

rebuilding relationships across the community
to ensure we are on track to provide the best
possible service and support to our members.

BROOME CHAMBER OF COMMERCE & INDUSTRY
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It is our aim to continue building our brand,
capability, capacity, credibility, and the effectiveness
to serve and support our members and have Broome
recognised as a great place to do business. We have
many new and exciting initiatives and ideas to
support and connect with our members.
This can only be achieved by a board with a shared
vision, great teamwork, confidence in our abilities,
support

for

our

CEO

and

a

focus

on

our

responsibilities to our members.
I particularly want to acknowledge and thank those
Board members that are unable to renominate as
they are leaving the region; Susan Bergerson from
Nyamba Buru Yawuru who resigned last year along
with Peter Athanitis and Mel Chandler who are also
relocating to Perth.

Each of these retiring Board

members demonstrated a depth of experience,
knowledge, teamwork, an understanding of small
business and a focus on member outcomes that is
central to the success of our organisation.
At the AGM members will have the opportunity to
elect members to fill vacancies on the Board. It is
critical to get the right mix of skills and motivations
on any Board. Please choose wisely.
Lastly, I wish to thank Sharni our new CEO, who has
had such a positive impact in the short time she has
been

in

her

new

role

as

well

as

our

great

administration team, Belinda, Allison, and Erin.
On behalf of the board thank you for your support.

PETER TAYLOR| President
Broome Chamber of Commerce & Industry
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MESSAGE FROM
THE CEO
With the change of leadership and operational
staff in any organisation, business will always face
disruption. 2021 proved to be a challenging yet
financially

successful

year

for

the

Broome

Chamber of Commerce and Industry.
With visitor numbers at an all time high, Broome's
business community benefitted immensely from

2022 will see a strong focus on member retention,

the ever increasing volume of travelling West

membership

Aussies!

support our membership base. The Chamber will be

Lines

Roadhouse,

for

kilometres

Cable

Beach

at

Roebuck

covered

with

advocating

growth
and

and

lobbying

initiatives
a

lot

to

better

more

whilst

campervans and more work than most of our

continuing to be the conduit between business and

members had ever anticipated.

all levels of government.

2021 also had its challenges such as housing

As your CEO, I will be focusing on local content and

availability, staff and labour shortages, increase in

ensuring that local Broome businesses receive as

crime and the ever demanding travellers that fled

many opportunities as possible. We are working

to the Kimberley outside tourist season. And as

extremely

the year came to a close, I think it's fair to say that

Broome and our 2022 events calendar will reflect

all businesses in Broome needed a well deserved

this heavily.

hard

to

encourage

investment

into

break.
Our team has great capacity and will expand as the
The Chamber advocated for our members at

year progresses. Our Executive Committee also has

many rural and regional forums about issues

great representation across a variety of different

businesses in the North West are facing. We

sectors and industry bodies. The Chamber will

strengthened relationships with other Chambers

continue to grow as we adapt and apply innovative

and industry bodies, creating opportunities for

modern approaches to the way we conduct our

partnerships

Business.

and

collaboration/sharing

of

resources.
I would like to thank all of our members for a
Our previous CEO's hard work and dedication to

triumphant 2021. And our Executive Committee for

build

their hard work and dedication throughout the year.

opportunistic

relationships

with

major

financial contributors saw the Chamber launch
the Kimberley Grow Local program. A fantastic
modern approach for Broome business to build
their capabilities and capacities. An initiative that
set the foundation of Broome Chamber's Strategic

SHARNI FOULKES | Chief Executive Officer

Plan heading into 2022.

Broome Chamber of Commerce & Industry
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TREASURER'S
REPORT
Please see the Audited Financials attached to this
report.
Overall the BCCI has had another strong year after
hosting some very successful events and providing
a

number

of

services

to

the

Broome

local

community.
Net Profit achieved $115,535 versus budgeted
$79,314.

Expenses:

Equity position improved from $123,274 in 2020 to

disputed invoices greater than 90 days.

Bad debt write offs - $3,967 relates to members

$238,809 in 2021.

Consultancy

fees

include

$36,840

to

Veder

END OF YEAR FINANCIALS - Treasurer’s Notes

Consulting for Building Better Regions, Sublime

Items to note:
Income:

the Love Broome Directory, Andrew Huffer & Assoc

Membership

income

was

$232,635

in

Graphic Design $610 & Pirate 88 $7,122 relating to

2021,

$8,216 for the BCCI Strategic Planning for 2022-2024,

improving from $178,357 in 2020 which had been

Tender Relief $3,667 relating to Grow Local, Mangoes

impacted by the COVID 19 pandemic.

Marketing and Media $6,000, Lana Reed Productions
$2,800.

Event

income

totalled

$64,116,

a

large

improvement from 2020 at $25,851 – mainly due to

Events & Sponsorship $66,938 includes expenses

a very successful Women’s Leadership Forum

incurred for both Women In Leadership Forum and

($47,151).

the GenOffGrid Broome Business Excellence Awards.

Sponsorship income greatly improved to $103,000

Printing and stationary was significantly down on the

with

GenOffGrid

Broome

Business

Excellence

Awards bringing in $60,500 in sponsorship.

previous year at $6,694 (from $43,810) due to only
presenting an online Love Broome option, and will
increase in 2022 with the printing of the Love

The Love Broome Directory income was on par with

Broome Directory as part of a 2 year delivery whilst

the previous year at $178,074

retaining the online version as well.

Grant income was lower, at nearly half of previous

Rent & outgoings slightly increased, with lease

year at $43,062

agreement reviewable in 2022 likely to see further

Where we are

TODAY

Other income – $105,195 includes fee for service
$60,000 Working Together Program (RCCIWA) and
also includes Venue Hire and raffles.

increases as market rates are applied.

BROOME CHAMBER OF COMMERCE & INDUSTRY
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TREASURER'S
REPORT CONT
Subscriptions up at $51,736 with inclusion of Vendor
Panel $29,900, other subscriptions relating to Edirectory $2,970, CCI quarterly fee $1,250 and various
other smaller fees for software and systems utilised by
the BCCI.
Travelling

processes

are

being

assessed

and

implemented to assist bookkeeping services and
control of accounts.
Approved Budget 2022 allows for Net Profit of
$62,694 based on a refreshed events calendar.

Expenses

$18,024

–

Flight

and

accommodation costs increased for both local and
interstate travel with additional conferences and
meeting attendances including Developing Northern
Australia conference, Regional Chambers meetings
attended in Perth, Kimberley Economic Forum hosted
in

Further

Kununurra

and

Fitzroy

Business

Networking

YTD performance is slightly behind budget on
revenue and Net Profit as at 31/1/2022 ,with several
key events being held in the 2022 calendar year.
Continuation of reporting membership and Love
Broome income to be recognised at time of receipt,

Quarterly Meetings.

as per our constitution, states no refunds are

Balance sheet:

Directory terms and conditions, which also states no

Cash holdings increased slightly to $212,099 - healthy

applicable for membership fees and Love Broome
refunds available.

bank account balances.
Accounts receivable position $74,365 – the majority in
current or less than 30 days, relating to annual
membership fees due in September.

Declaration For Annual General Meeting:
BCCI declares that in 2020 none of the Board
members were provided services for payment.

Accounts payable position $15,099.
Forecast for 2022:
Continuation of reserve fund of $100,000 (current
savings bank account with CBA) to further support any
unforeseen economic circumstances, equating to ~3
months of trading expenses with no income received.

MELISSA CHANDLER| Treasurer
Broome Chamber of Commerce & Industry

2021 OVERVIEW

BROOME CHAMBER OF COMMERCE & INDUSTRY
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OUR INITIATIVES
After a decade or more of the Directory being published out of the
region, the BCCI
Broome.

brought the Directory's production

back to

It is our showcase of Broome, its businesses and its

community.
The directory has been revamped, renamed and completely
redesigned, compiled and published by locals under the BCCI "Love
Broome" banner. By bringing the Directory home to Broome, we
have been able to reduce advertising prices, improve the quality
and provide much more community information.
Now providing the program for six years, the BCCI has run one of the
most successful "Working Together" programs in the State.

Working

Together is a dedicated service initiated by the Regional Chambers of
Commerce & Industry and funded by the Department of Training &
Workforce Development to provide information, support and advice to
business owners and operators in the regions to promote, attract,
recruit and retain young Aboriginal Employees. Working Together aims
to expand work opportunities for young local Aboriginal people by
talking with and educating local businesses. It is about delivering local
jobs for local people.

Fitzroy Crossing Business Network has a focus on connecting businesses
and growing our region at every opportunity through events, mentoring,
support, and encouraging local content. We understand the region and
its strengths and weaknesses, as we too live and breathe the region, and
know every business personally!

Grow Local Kimberley aims to connect, grow and inform local
businesses. Short, sharp and informative small business workshops
based on topics businesses need to understand, Grow Local is all about
supporting local businesses to take every opportunity for business
growth.

BROOME CHAMBER OF COMMERCE & INDUSTRY

OUR EVENTS
Networking with the Nationals - Hon Terry Redman MLA & Millie Hills
BCCI Annual General Meeting
Cyber-Security Business Breakfast
WA State Election - Meet the Candidates Business Luncheon
- Kimberley & Mining & Pastoral Region
Business After Hours - Vocational Training Services
Women's Leadership Forum
Workforce Solutions with Perdaman Global Services
Business After Hours - Grow Local
Grow Local Kimberley Industry Business Breakfast
Women in Business & Bubbles
Facebook and Instagram Training
Business After Hours - Broome Senior High School
INPEX Business Breakfast
Business After Hours - Cygnet Bay Pearl Farm
Speed Recruiting with Broome Senior High School
Lunch & Learn - Canva 101
Business After Hours - Anastasia's of Broome
Women in Business & Bubbles
SEO & Google Training
Business After Hours - Best IT & Business Solutions and Horizon Power
Facebook and Instagram Training
Business After Hours - Matso's & Agunya
The Kimberley Economy - How do our industries affect the WA economy
BCCI Cowden Insurance Golf Day
Migration & Visa information session for employers - free session
Business After Hours - Allure South Sea Pearls
Kimberley Mineral Sands in Broome Project Update
Kimberley Economic Forum
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OUR EVENTS
How to write a Winning Awards Submission workshops
Business After Hours - Broome Progressive Supplies
Business After Hours - Broome CIRCLE
Business After Hours - Far North Community Services
WA State Budget Lunch with Deputy Premier, Hon Roger Cook
Business After Hours - Gen Off Grid "Canapes under the Canopy"
Health & Safety Representative Course
INPEX Business Briefing Sundowner
Broome Business Youth Jobs Exchange
Business After Hours - Aviair
Business After Hours - Kalumburu Strong Women's Art Collective
Regional Development Australia Kimberley Way Customer Service Training
Business After Hours - Headspace with the Red Dust Heelers
Business After Hours - Broome Community Resource Centre's 30th
Anniversary
2021 GenOffGrid Broome Business Excellence Awards
Shell Australia Community Update
Grow Local Workshop: Writing Winning Tenders
Aboriginal Interpretation for Business Breakfast with Bart Pigram
How to Use Canva in your Business Workshop
The Competitive advantage of using social media in your business workshop
Action 2 Profit workshop

BROOME CHAMBER OF COMMERCE & INDUSTRY
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OUR MEMBERSHIP
Represented Industries
Building and Construction
Tourism
Retail and Personal Services
Agriculture
Mining & Resources
Aboriginal Business
Government, Education and Health Care
Business, Financial and Professional
Services
Transport and Logistics

Member with 21-49 Employees
7.2%
Member with 11-20 Employees
5.9%

500
400
300
200
100
0

2017

2018

2019

2020

2021

Member with 7-10 Employees
13.6%
Member with 50+ Employees
1.2%

Member with 3-6 Employees
29.9%
Member with 1-2 Employees
39.8%
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OUR SUPPORT & ADVOCACY
2020 Lions Club Australia Day celebrations
COVID-19 Impacts on Broome and Kimberley Businesses
Fitzroy Crossing Business Network
WA Industry Link Regional Communications Forum
Billion Dollar Broome - Investment Prospectus
Broome Open for Business initiative
Broome 3yr COVID-19 Recovery Plan
West Kimberley Food Branding Strategy
Broome Tourism Recovery Group
West Kimberley Alliance
Kimberley Ports Authority
Cruise Broome
Digital Innovation Support Program powered by Horizon
Power
Chinatown Broome Collective
Regional Chamber of Commerce & Industry WA Forum
and Parliament House
Nyamba Buru Yawuru Homemakers' Centre
Kimberley CCI's Workforce Needs Survey
Kimberley CCI's Connect Forum
Silver Sponsor 2020 Kimberley Girl
2020 WA Small Business Day

BROOME CHAMBER OF COMMERCE & INDUSTRY
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OUR KEY DELIVERABLES
AGAINST STRATEGIC PLAN
MEMBERSHIP - advocate for and support our members
Grow Membership by 20% from 398 - 430;
Develop Premium Membership Prospectus maintained;
One-on-Many agreement with CCIWA as membership benefit;
Added pay by the month option for memberships via Credit Card or EziDebit;
Development of new programs and services to value add to membership;
Development and implementation of COVID-19 Member Engagement Plan to support members.

COLLABORATION - support industry development and participate in
economic development
Gathered real time data on COVID impacts to the Broome business community;
Provision of critical data of regional impacts of COVID to government and key stakeholders;
Initiation of Broome's 3yr COVID-19 Recovery Plan with key stakeholders;
BCCI continued engagement in various stakeholder groups and committees;
Collaborative advocacy items including tourism, easing of borders, workforce shortages;
Incubation of the Fitzroy Crossing Business Network and facilitation of strategic direction and events.

CONFIDENCE - build business confidence and promote Broome as a
business destination
Continued communication of Broome economic trends through digital channels;
Facilitation of 2020 Broome Business Excellence Awards and celebration of Broome business;
Establishment of Governance & Risk Committee as sub-committee;
Distribution of President's and CEO's Messages to members;
Continued representation on Voice of Business Radio program;
Promotion of member and industry achievements.

FUTURE - utilise emerging business trends to foster positive outcomes
Ongoing communication with members about future projects via newsletters, radio, press releases and
business after hours events;
Development is underway for a business concierge service and procurement agent at BCCI, providing
potential business migrators with essential information and services;
BCCI becoming information conduit for business opportunities with Sheffield project, developing a structure
for taking this role on with large locally based projects;
Facilitating a range of training opportunities for members helping to upskill them in electronic communications,
online risk management, human resources developments, tendering strategies, collaborative networking etc.;
BCCI working with emerging projects to identify workforce requirements in order to maximise local
employment and business participation;
West Kimberley Regional Food Branding Strategy and Marketing - promoting providence and export
opportunities for West Kimberley producers.

BROOME CHAMBER OF COMMERCE & INDUSTRY
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OUR MEMBER FEEDBACK
Through completing our member satisfaction surveys and sharing your thoughts with us during member
meetings, we thank you for your feedback and suggestions. Our members are the heart of the Broome Chamber.
We have collated your feedback and look forward to supporting you in 2022.

EVENTS
More family friendly events
Less frequent 'Business After Hours' events with different businesses
Events during the day such as lunches
Bigger, more professional forums that provide relevant information about Broome for businesses
Good guest speakers discussing relevant topics that can actually assist businesses
Workshops on modern topics like cyber crime and COVID HR related information
Easier registration process
More industry specific information sessions/workshops
A better and more transparent Business Awards application process

MEMBERSHIP
A clear membership offering with member benefits all located in one place
More benefits for home-based businesses
Someone dedicated to membership that meets with and works to support members
Easier sign-up and renewal processes
Better promotion of the BCCI services and product offerings

ADVOCACY AND LOBBYING
Insurance premiums and offsetting the cost especially for cyclone insurance
Support in minimising crime and getting government support
Direct Area Migration Agreement (fast track VISA workers to the Kimberley)
Use the upcoming election to advocate for members and the issues we are facing
More transparency in who the Broome Chamber is meeting with politically

LARGE BUSINESS
More personalised introduction to smaller businesses at events
More sponsorship opportunities
More opportunity to provide high level briefings to the board and key stakeholders
Focus on building the general capacity and capability of small business to secure contract work for large
planned projects
Broome Chamber to support small businesses with tender writing and developing capability statements

SMALL BUSINESS
More interactions, phone calls, social media promotions and face-to-face visits from Chamber staff and board
More events during school hours
Co-working or regular group facilitation type events
Help registering as a home-based-business
Business Advisory - it would be great if the chamber could offer this for free

14/01/2022

14/01/2022

CONGRATULATIONS TO THE 2021 WINNERS
Broome Progressive Supplies Award for Home Based Business: Hats by Felicity
102.9FM Triple M Award for Franchise Business: F45 Training
Buru Energy Award for Aboriginal Business: Garnduwa Amboorny Wirnan Aboriginal Corporation
Australia’s North West Award for Tourism Business: Air Kimberley
ELGAS Award for Non-Profit Organization: Men's Outreach Service Aboriginal Corporation (MOSAC)
Kimberley Ports Authority Award for Customer Service Excellence: Taryn Yeates Photography
Footprint Cleaning Award for Start-Up Business: Mabu Mayi Café
Kimberley Small Business Support Award for Businesses with 0-5 Employees: Gallery Sobrane
Letizia Palmer Chartered Accountants Award for Businesses with 6-20 Employees: Air Kimberley
Seven West Media / Broome Advertiser Award for Businesses with 21+ Employees: Willie Creek Pearls
Life & Soul Broome Award for Community Engagement: Broome Plumbing & Gas
Horizon Power Award for Innovation: Broome Builders
Rio Tinto Award for Business Person of the Year: Natasha Aristei
Shell Australia Award for Business of the Year: Air Kimberley
Broome Chamber of Commerce & Industry 2021 Hall of Fame Award: Life & Soul Broome
Recognition of Service Lifetime Membership Award: Mr Kim Male

THANK YOU TO THE SPONSORS

If you have any questions about this Report
or if you wish to provide feedback contact:
BROOME CHAMBER OF COMMERCE & INDUSTRY
LEVEL 1, WOODY'S ARCADE, 15-17 DAMPIER TERRACE
PO BOX 1307 BROOME WA 6725
08 9193 5553
administration@broomechamber.com.au
www.broomechamber.com.au

